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issue, but it i also
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yeial integrity,

writes Erica Webster

TERE is scope for tourtsm to be a
T oo i socicty provided
businesses uphold three precepis
for respumsible toursm — env
ronmental  imtegrity,  social
responsibility and economic sustaimability,
i, executtve director of Fuir
irism SA (FTTS.
global andety around climate cha
ST S EO Ty pu.q:ll.' ENJUATIE
sibile ourism solely with green issues
=1 would nat dirminash the importance of
environmental ssoes, but we alko have o
ask questions about who is benefiting from
tourism growth and whether poor people
are better off because of the way the
indusstry is developing.”
By its very nature tourism has o high

are the chiel
with energy and v sie two evils

a mathonal problem, but i you're

able 0 reduce eleciricity oonsumpion

vou're on the way to reduc aan emis

while mlbso custtinig cost

Whibe some hotels have embarked on

energycfficency campaigns,  global

research indicates that unless they get their

miessage across theey ane unlikely o get the

full eo-operation of cither ther stall or ther
CUSTOMETS.

s, but il emplovers don't understs
they must switch off Hghts or w
should mot wash a rowel unless 1
Moo, v won't get ve r. It's a case ol
the consumer, wcating  the
communicating the positive
benefits o everyone.”
People need to know the why behind the

“Thisr
along the lin we Cul our
electricity by in bess carbson
emissions, O, the savings on our monthlky
elevtricity bill are reinvested in siafl training
and commumnity projecis.”

Hotels necd to mke waste reductson
mare serhmesly, she says.

Guest amenaties like lithe plastic borthes
of shampoo and body botion have a high
envirommental mpact. An alternative i o
decant into larger botibes that stay n the
rodant, or W provide only what o custonm.
requests, A Joi of these exoms just end up
getting thrown away and adding to land Gl

Some hotets and kdpges in coosensitive
areas opt w send packaging back vath sup-
pliers so they don’t hove wo dizpose of itin a
protected emdronment. Other waste-saving
solutions nclude processing organic waste

green, I is what Spier calls conscious ¢
ferencing — the option of a lurge drink &
of fiterexd water rather than bottled v
At PAPET, PENE O SWEets i wiappers unbes
specific requesied;  frunl for  snacks
imemtend of muffins i plastic packaging. and
conferenee . STITWOmeTY aud ather items
that delegates do pol wish o keep are
dorated 10 a local school
Sl savs that carbon 1:||.'1|I|':|||I:~ i ot
ot xffsctting
1 first needd 1o rechisce as much S YL
can o when vou ach a 1t whiere you

VI SO Manmin
vour safar vehicl yourr busines
bt v can reduce clecircily consumpMion
in vour liichen, guest rooms and stoff
accoammedation, and then offset |
g in acoredited intianes

She says tourism businesses need
develop a culture ol measuring consumy
non. Speer welghs ks waste every day and
las monthly and annel t
reduction. Each area of the business = rmied
o how mmuach waste it generates: it is pan o
their performance management system

“That may secm quite extreme 1o sem

but there's no reason why operators can't at

lenst mensmine ther energy comsEmption
s there in black and white on ther elec
triciry bill. It i also relatvely simple o keep
mbs on foel oonsumpion, amnd bBusinesses

should consicher ways 1o cut down on fuel.”
M :ml:. s toursEm high impacy, i s alwn
peophe  miens Responsible  tourksm
means mnimising the potentmlly negative
social impact — things like inoquality and
child labour — and enhancing the positive

soviil elemenis.

ourism can be a positve force for
socinl  chang people  wogether
from  different different  back:
oumnds, different moes and different fan
st it can also create conflct i Dot

She says the way tourists engoge with
COIMMmuIEtes is critical
“People on o bus drving througth Soweto
with cameras, never getting off the bus.
neveT engigging with kca weursm like
this s dsempeswering to the communi
*Tumur ogeerators eigaging with comams-
nities in o responsible manner will brief
tourists beforchand on how to behave and
will pay ther community-based suppliers
properiy. Tourism can be very empowening
r communities that feel their culture or
way of life s interesting 10 other people,
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BENEFITING PEOPLE

A positive conscience

prowvided it is handlbed correctly”

Stafl development also has a positive
social effect as it boosts people’s perception
of themselves, “Customers  know  when
they're being served by happy people. 1T
stafl have a stake in the business it enhances
the customer's experience.

“Empowering  staff has a2 mubtiplier
effect because it gives people life skills.”

Sadly, many busimesses still have their
henads in the sand with regard v HIVIALDS.

“FTTSA has found that tourism and hos-
pitality businesses are either doing nothing
o manage HIVIAIDS in the workplace or
they're doing it all; there's very little in
between. Ir's a huge challenge in our secior,
Skilled people are being lost 1w emphoyers
through the pandemic. Besides being the
right thing to do, it's pood business practice
to have a sound HIV/AIDS strategy. But
employers necd helps they can't always do it
on their own.”

One way of looking at the economc
dimension of tourism i through BEBEE.
Crwmership ks important, especially in rurl
arcas where communities have a financial
stake in the business

Hiowever, the importance of ownership

is sometimes oversted, says Seil.

“It akes tourism businesses a while to
et o the point where they're profimble. If
voun start a new hotel you probably won't
make money in the first five to seven years,

“Research howes that the easiest way to
hawe @ positive eoonomic Impact is o pay
youar stafl 2 decent wage. [U's commuod sense,
although many employers stll do pot com-
ply with the minimum wage st by the
Department of Labour.”

Toursm businesses need to ke a orit
ieal look at their supply chains and ry o
invest in local busincsses, she says.

"Nt only will that reduce their envi-
rommental footpring, but more money will
circulate in the local economy. Giving guests
imformation so that they can spend money
in the lecal area also gets the wowrist rand
circubating. The alternative, enclave tourism

— a hwvely lodge surrounded by a sea of
poverty — ks simply not sustninable

“Small business developmemt — invest
ing in hocal projects and looking ot ecn-
nomic  justice  issues mikes  business
sense, Ir's about creating nelationships with
people i your emvironment and showing
them how they can benefit from tourism.”

Tourisin businesses  can  enhanoe
ecconomic sustainability by helpmg other
new busineses.

“Instead of seeing & new business a8 a
threat — which it probably isn’t — consider
himwe vou caun work together.

“Times are nght and new  operators
probably feel the pain fastest and hardest,
while cstablished businesses hove brands
and assets they can fall back on. Now more
than ever we have o help neweomers by
mvesting somie time and goodwill”

Globally, the industry lags behind others
i perms of responsible practices when, in
fact, it should be leading the trend. SA,
however, is setting new trends — it has a
god national policy on responstble tourism
and is the only country in the world (o have
a fair-trade b for towrism

Dhers are following suit and the workd
fair trade body that regulates trade in com-
modities has asked FTTSA to assist i
developing a global label for fair tade in
LS.

“As  comsumiers  become  increasimgly
wary of green-washing tactics, businesses
will need 1o provide prood of their status.

“The customer who's concerned about

the civironment doesn't beliove everything
they read in a brochure; they want prool
They wamt to see some kind of conification
mark or stamp of approval [rom a repatable
organsaton”

In 2003 FTTSA strted running a vol-
urary conification programme that pro-
vides a framework for compankes interested
in responsible tourism and wishing o be
evaluted asminst a set of stundards.

If they perform above a certnin level they
qualify to use the FTTSA certification mark,
which indicates sound environmeniand prc-
pee, mimimal pegative social impact and
PO LIVE SOOI MmIC DLonmEs,

To date, 55 businesses have qualified for
FTTSA certification.

“We would like 0 have more metnbers,
st it’s still a mew concept, As the market
changes amd as custimers start o become
mare concerned about climate, poverty and
meguality, so more businesses will strive 1o
acquire the FTTSA lnbel

“A lot of people are interested in FTTSA
until they realise how high the standards
are. 'We don't wamt certification o be
impossible to attain, but it needs o have a
certain prestige,” Seil says
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